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Defining Diversity: Creating Community 

Project Description 

Defining Diversity: Creating Community (DDCC) is a two year participatory action 

research project developed through a partnership among Vancouver Island University (VIU), 

Tla’amin Community Health, and the Powell River Model Community Project. Designed to 

increase community capacity, resilience, and sustainability, the project promoted a two day 

course crafted to advance Asset-based Community Development (ABCD) within a safe and 

supportive space for reflection and dialogue; 71 people took advantage of the opportunity. The 

project has been actively supported and funded by community organizations who collectively 

matched a grant from the Vancouver Foundation (Appendix A). The project responds to the 

questions: 

How does participation in educational experiences that include a deep exploration of the 

meaning and value of diversity in our community, combined with the introduction of 

asset based thinking, impact citizens? More specifically, how does the educational 

experience Defining Diversity, Creating Community impact each citizen’s view of self, 

their relationships with others, and their capacity to contribute to the social and economic 

well-being of their community over time? 

 

Background 

Powell River is a community facing economic struggles including a loss of services and 

jobs. Inexorably tied to Catalyst’s fortunes
1
, Powell River is vulnerable to the resource industry’s 

decline (What lies ahead, 2012). Faced with a slowing economy and government cut backs, the 

community noted rising social problems such as mental health and addictions, homelessness, 

                                                 

 

1
 Powell River Mill, Catalyst Paper http://www.catalystpaper.com/media/gallery/facilities/powell-river-mill 

http://www.catalystpaper.com/media/gallery/facilities/powell-river-mill
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family violence and, on the whole, a greater reliance on social programming at a time when these 

programs are at risk financially. The Report Highlights which are included in Powell River Vital 

Signs 2011-12 flagged increasing child poverty, low family income, and challenges in keeping 

our youth and new-comers in the community (Powell River Community Foundation, 2012, p. 5). 

Powell River citizens have historically placed responsibility on business and political leadership, 

and social programs have relied on corporate charity to augment government funding. In the face 

of a changing reality with both government funding and corporate charity reduced, the 

community was fractured in its approaches. There was concern that a lack of understanding 

between groups and individuals stalled progress and increased disengagement from civic life. 

However, an interest and commitment to diversity and ABCD also existed. Increasingly citizens 

were connecting and reconnecting in the manner that resonates with networking as described by 

Wheatley and Frieze (2006). The DDCC project catalyzed this shift and increased the 

community’s capacity, resilience, and sustainability by educating about diversity, ABCD, and by 

bringing citizens into new relationship with one another. 

Goals and Objectives 

Three goals were developed at the onset of the project. Each goal included several 

objectives. The details are provided in Appendix B.  

Goal 1: To increase the community's capacity, resilience, and sustainability by delivering an 

innovative two day program to diverse groups of citizens. 

Goal 2: To spark greater citizen contribution and involvement in local social and economic 

activity. 

Goal 3: To demonstrate the efficacy of this approach to social and economic change. 
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Social Media and Spread 

In addition to the research project methods described next, an important part of the work 

was to record the process and the outcomes of the project using mixed media. The goal was to 

engage as many people as possible and to create a vehicle to share and exchange experiences and 

knowledge. To this end, photo consent was secured from most participants, a blog site was 

developed, and a Facebook presence established.  

Defining Diversity: Creating Community blog. 

The blog site can be found at this link. http://wordpress.viu.ca/ddcc/.  It remains a work 

in progress but holds in the opinion of the researchers has potential for further engagement. 

Facebook site. 

The Defining Diversity: Creating Community Facebook site is at 

https://www.facebook.com/ddccPR. Readers of this report are encouraged to follow the page and 

to contribute to the page. 

 

Project Methods 

The project consisted of four two-day community education course offerings and 

participant surveys. Three to five months after each course delivery, participants were invited to 

a focus group. After all the course deliveries and focus groups were complete, all participants 

were invited to a learning circle.  

The online survey captured demographics including self-identification in diverse multiple 

identity markers. Participants reflected on the experience of taking the course Defining Diversity, 

Creating Community and the impact of the course on self and others. The survey questions are 

http://wordpress.viu.ca/ddcc/
https://www.facebook.com/ddccPR
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provided as Appendix C. The results from all four groups were compiled and reviewed for 

congruence and divergence with the focus group findings. (see below) 

 The focus groups provided opportunities to share the impact of the course on each 

person and their community to date, but were also intended to rekindle a passion for contribution 

and change. Focus groups were audio recorded and transcribed. In some cases video and flip 

chart notes augmented understanding of the transcripts. The intention of the survey and focus 

groups was to seek quantitative and qualitative evidence of attitudinal changes, actions taken to 

improve social and economic well-being, shifts in beliefs, and changes in working relationships. 

The project allowed for emergent design of the methodology, so the focus group schedule and 

questions were revised after each iteration by the facilitators and lead researcher. Bergold and 

Thomas (2012) explained this evolution stating,  

The participatory research process enables co-researchers to step back cognitively from 

familiar routines, forms of interaction, and power relationships in order to fundamentally 

question and rethink established interpretations of situations and strategies. However, the 

convergence of the perspectives of science and practice does not come about simply by 

deciding to conduct participatory research. Rather, it is a very demanding process that 

evolves when two spheres of action—science and practice—meet, interact, and develop 

an understanding for each other.  

 

 The research team included Susanne Green, M.A., Ph.D., Jennifer Salisbury, Ed.D., 

MBA, MEM, and me, lead researcher. We independently analyzed and coded the first three 

focus group transcripts. To increase reliability and validity, we held a norming session among 

raters to reach consensus on conceptualization and operationalization of key variables, emergent 

themes and sub themes. The multiple theoretical perspectives derived from backgrounds in 

leadership, education, business, sociology, and English supported data, investigator, theory and 

methodological triangulation (Denzin, 1978). While full consensus was not achieved for all 

subthemes, ideas were clearly complimentary rather than competing. Richardson's 1991 



Running head: DDCC FINAL PROJECT REPORT                                                        9 

 

 

described this as crystallization. These categories were then applied to all four focus group 

transcripts until data saturation or concordance was achieved.  

 Respondent validation, valuable in action research, occurred at the learning circle. A 

midpoint summary of the findings from focus groups A, B, and C was provided as well as a 

graphic depiction of key themes and subthemes. The midpoint report was also emailed to all 

participants inviting comments to provide a responsive feedback loop.  

The learning circle was audio recorded and transcribed. Wayne Hanson also captured key 

words and themes as they emerged in a graphic record. The transcript was analyzed by the lead 

researcher and key themes identified. A photo of the graphic record and a summary of key 

themes were sent to participants for validation.  

 

Survey Results 

The survey response rate was 18.3% making the results unreliable when it comes to 

generalizability.  However, the information provided by those who did complete the survey is 

still very valuable particularly where it triangulates data from the focus group and learning circle 

or where it adds meaning and insight.   

Participants in the first and last course deliveries had a higher response rate to the survey. 

While there is insufficient information to draw definitive conclusions, the response rates by the 

first group may support the value of hosting the course on aboriginal territory and including 

aboriginal facilitation. The response rates from the last group may  support the content changes 

piloted with Group D. Some highlights from the survey results worth noting here are that: 

 The contributions of aboriginal elders and leaders were highly valued.  

 Likewise, the contributions of youth participants were deeply appreciated.  
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 Participants’ responses emphasize gratitude and appreciation for one another. 

There is recognition of gifts and contributions. 

 The emotional dimension of their experience and the heart connection they felt is 

emphasized in the survey responses.  

 They were impacted by their experience and their view of their role changed. One 

respondent wrote, “I have an very open mind - I have had conversation with 

people I didn't know / meet before the course and found myself paying attention 

to what they were saying /asking open questions to help me gain knowledge of 

their perspective - I have found there is common ground where previously I could 

have missed it but the course heightened my awareness of embracing diversity.” 

 The Likert scales used to highlight participants’ view of their own role in 

influencing change in the community before and after taking the course show an 

incremental but definite shift toward greater influence. 

 13/14 respondents noted an asset-based approach as important or very important. 

 Most of the participants who chose to complete the survey were the older 

participants. 

 They identified that a change is already underway in Powell River “Well, I'm 

really amazed at how these conversations are happening in a larger-sized 

community such as Powell River. That alone has given me some reassurance that 

there are plenty of people in PR who want to keep it a safe, active, and proactive 

community.” 

 They endorsed an asset-based approach to social and economic development. “I'm 

certain that if enough people were to fully embrace asset based community 
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development then change would become inevitable. I think it can have a ripple 

effect at the local, regional and even global level.” 

 Most participants identified Vancouver Island University as able to do more to 

support positive social and economic change in Powell River. 

 There remains a disconnect between shifting ideas and taking significant action. 

They are inspired by ideas liked reduced fragmentation and greater personal 

accountability but they don’t connect this shift in themselves and each other to 

significant action.  

 

The full survey results are available on the Defining Diversity: Creating Community blog 

site. Here is the link. http://wordpress.viu.ca/ddcc/files/2014/10/DDCC-Survey-Summary-

Report.pdf 

 

Focus Groups - Common Themes 

Attendance at the focus groups was just under 30% (details provided in Appendix D). 

Emerging themes were organized to help understand the impact of participation in the 

educational offering on participants in response to the research question. We considered: 

 view of self 

 relationships with others 

 capacity to contribute to community social well-being 

 capacity to contribute to community economic well-being 

 capacity to sustain contributions over time 

http://wordpress.viu.ca/ddcc/files/2014/10/DDCC-Survey-Summary-Report.pdf
http://wordpress.viu.ca/ddcc/files/2014/10/DDCC-Survey-Summary-Report.pdf
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In addition, we recorded specific contributions participants made to social and economic 

well-being, their ideas about the future, and their input about changes we could make to the 

course, Defining Diversity, Creating Community. We used participant input combined with 

analysis of our data to redeveloped parts of the course to provide greater clarity about citizen 

contribution to economic and social well-being and to stimulate more robust action responses. 

Group D participated in the redeveloped course.  

This report provides a snapshot of each theme which is then followed by direct 

participant quotes. The quotes are identified as from either focus group A, B, C, or D. Shifts in 

the data identified in the Group D focus group transcript are highlighted to demonstrate the 

impact of the course redesign and underscore the value of emergent design. Participants at each 

focus group were assigned a number in the transcript. This number is provided as P. 1, 2, 3, 4, 

etc. When the transcriber was unable to identify the voice of the speaker, she used P. 

unidentified.  

Impact on View of Self 

Shifting perspectives and roles. 

Without exception, participants noted a shift in their own perspective about other people, 

those people’s uniqueness, and their value as community members. They felt more 

knowledgeable, respectful, and curious about people different from themselves and more aware 

of one another’s’ distinct history and experience in our community. By Focus Group D, these 

differences were viewed as gifts to self and community following an identity artifact activity on 

day one and shift in curriculum on day two. All participants felt more articulate about the nuance 

of difference. The following direct quotes from participants bring this theme to life.  
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Certain individuals that participated that day, I just had never given one single thought to how 

their life must be, and that just really hurt me.  It made me feel like I need to work on a lot of 

things.  I feel like I am a really good person, but that day really opened my eyes to how much 

more changing I can do … (Group A. P. unidentified) 

 

For me, I have a good grounding in community development, so it wasn’t new, but what was 

very new for that piece was getting in touch with the whole residential school experience and the 

whole experience of people in my community.  (Group A, P. 2) 

 

It stayed with me so that I feel I am slightly different in that sense since taking this because I am 

even more open minded now.  I came away with something. (Group A, P. 1) 

 

She was talking about sexual orientation and stuff.  She was just saying that you know at the end 

of the day, you are still a person and it shouldn’t really reflect on you about who you love, the 

fact that love is love. (Group B, P. 6) 

 

Disabilities come in many different forms, of either drug abuse and it’s just accepting people 

with those problems and just how that eventually creates community and understanding it as a 

whole (Group B, P. 2) 

 

Everybody is so different, and we all fit in such different spots in community.  It made you kind 

of stop and think about where you fit and recognizing how diverse our community is really. 

(Group C, P. 1) 

 

There is ways to get involved that don’t involve a lot of stuff, just I can do a little bit and be 

involved.  So, I thought that was a wake up for me. (Group D, P. 2) 

 

I think that was designed to show that we all have different things to contribute to the 

community.  By doing that, it hit home.  We do have things that we can all contribute in one way 

or another.  (Group D, P. 1) 

 

Increased sense of responsibility. 

In addition, many participants could articulate some notable increase in their sense of 

responsibility for others in Powell River often giving specific examples of conversations they 

had initiated about diversity and change, actions they had taken or new volunteer roles initiated. 

Here are some quotes that illuminate this theme. Specific examples are also provided under the 

title List of Actions Taken.  

Yes, that once this has happened, we can’t very well shut up … (Group A, P. 1) 
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I have a bigger sense of awareness, and I took away with that I decided my social responsibility 

needed to be bigger.  I made a commitment to …  more social responsibilities, particularly in my 

workplace. (Group A, P. unidentified) 

 

We have done a lot of volunteering, like one person may be working and there is an activity and 

another person that is a worker will come in and volunteer for three to four hours to make sure an 

outing is able to happen. That has happened a lot also. (Group A. P. 4) 

 

I spent the whole weekend in Victoria and I got to see quite a bit of poverty and stuff.  I thought 

by giving the people down there a little bit of the money that I could give them was encouraging.  

There were some really beautiful musicians playing on the streets, and I thought that would be a 

good way to support them. (Group B, P. 2) 

 

…. there was a gentleman in town who holds up a sign that he will work for food, and I’ve seen 

him throughout town quite a few times.  I thought I would be supportive and go actually talk to 

him and see what he has done to actually get a job and become part of the community.  He said 

it’s just from face value.  He looks a different way than most people. He has got tattoos on his 

face and he says it is a really hard icebreaker and people don’t really want to give him that (__) 

so I talked to him a bit about a couple of places that I knew that would probably look for 

someone who would labour.  After that, I told him about Career Link, and I actually gave him 

ten dollars. (Group B. P. 2) 

 

I went to that Valentine’s dance [hosted by the Diversity Initiative because I was trying to get a 

lot of the people that I support to go and be a part of community, but I ended up having so darn 

much fun.  So, I thought oh…next time I might go just on my own.  (Group C, P. 1) 

 

Well, I think that I would probably even continue doing some of the things if I wasn’t working 

that I was doing while I was working.  You know what I mean?  It will make me more aware of 

things going on that I might not have taken part in before.  (Group C, P. 1) 

 

But, it was really neat because it was almost like the people that attended were ready to act.  We 

were poised to act.  (Group D. P. 3) 

 

Empowered and accountable. 

As a result of the addition of assigning the identify artifact activity on day one and the 

goal to “stimulate more robust action responses” on day two, participants’ sense of self, 

accountability and self-trust heightened.  Sharing the artifacts and describing words with the 

group allowed for a celebration of gifts that more quickly moved toward action. Accountability 

goes beyond responsibility in that you also must answer for your actions. This emergent Focus 
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Group D theme elegantly links the consistent theme of an increased sense of responsibility 

(impact on view of self) with tangible action items that will show evidence of the capacity to 

sustain contributions over time. 

I’m naturally an outgoing person and I thought before I went to the course that I was an 

including person and when I went to the course, I found myself, because we were all on an even 

playing field, realizing I’m actually judging that person.  I’m actually judging them.  (Group D. 

P. 3) 

 

We had to take and look at the Seventh Day Adventist clothing room and see because Donna had 

a stroke so it was like, is she going to recover and what happens if she doesn’t come back?  What 

happens if we lose the clothing room?  What happens, you know, how do you fill that gap?  

(Group D. P.2) 

 

Safety on “white hot topics”. 

Additionally a sense of safety on “white hot topics” became more salient for Group D.  

That’s another white hot topic that people…it’s just polarizing, right.  It’s almost like you can’t 

talk about it, but it seems that when you are in a group like we are in and you’ve got…it’s almost 

like these unwritten rules.  I know that regardless of what I think, you are not going to judge me.  

You are still going to care about me and there is still respect there that I can have my opinions 

and it’s okay.  (Group D.  P. 3) 

 

Importance of locatedness.   

Participants attributed the high impact of their experience to issues we have broadly 

named locatedness. Their experience was contextual and took place in a learning environment 

specifically crafted to create safety, engage, and foster personal reflection and interpersonal 

connection.  The energy created in the space by the demeanour and style of course leaders was 

frequently noted. It allowed for difficult conversations including conversations about conflict and 

violence to emerge in the context of mutual respect and peace. Participation of First Nation’s 

elders was especially powerful. Participants appreciated the focus on the process of exploring 

topics together with no predetermined outcome. Some participants noted their own greater sense 

of identity as a citizen of our region and in some cases, a citizen of the world. Others noted the 
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impact of the importance of the specific location for courses like this as well as for other events 

in our community.
2
 Some participants noted similar issues of locatedness as making a difference 

in the experience of marginalized individuals in other settings. The following direct quotes from 

participants support this theme.  

I think it was because there was so much candor. I think that is what caused that safety.  There 

were the housekeeping components which was, this is a safe environment and so on, but I think 

where you really started to see some of those emotions and see some of that real candor, deep 

personal things being shared, that sort of opened the door to everyone to say okay, this is safe, 

not just for that person but safe for me so let’s make that person feel safe as well. (Group A, P. 5) 

 

If I had just gone and read all this on a piece of paper, it would have gone straight over my head; 

but actually being there and listening to it, that is what grabbed my attention and helped me learn 

it. (Group A, P. 6) 

 

Yes, nobody is blowing each other up here. It didn’t seem as aggressive, but I’m sure they had 

their moments, do you know what I mean.  It was just nice to hear from people who weren’t left 

wingers or whatever, or they had their political stance.  They were sharing it in a respectful 

manner, and it was just a beautiful, teachable moment that resonated on their own experience 

plus gave me that teachable moment to have similarities plus to see what it is like when people 

can talk about those horrid things from the past without the aggression kind of thing.  Do you 

know what I mean? (Group A, P. 1) 

 

For me, it was the diversity in the room that it wasn’t all professionals, and it wasn’t all of one 

group.  It was a mixed group.  We got to see things through somebody else’s lens.  (Group C, P. 

unidentified 

It is, absolutely, I mean you see people gaining strength from who they identify with or labels, if 

you like, and you see people hiding behind them.  You see people using them to different levels 

and how that works in a community. (Group C, P.2) 

 

Actually, I was going to talk about the word invitation.  For me and for diversity, there needs to 

be an invitation, but there can’t be a solid agenda.  You might all get together to talk about one 

thing, but if you have already determined the outcome, then there is no invitation to be open or to 

listen or to have anybody to contribute.  So I think that it needs to be organic.  You put out the 

invitations, but let the process do its thing. (Group C, P. unidentified) 

 

                                                 

 

2
 Note – course deliveries were intentionally scheduled at different locales including Tla’amin Community Health, 

Ocean View Education Center, and Vancouver Island University – PR Campus.  
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We were doing things and talking with people and moving things around and colours, a very 

different learning style than I would expect a class, right.  And it also resulted in different ways 

of thinking.  (Group D. P. 3) 

 

Impact on Relationships with Others 

Participant spoke about the impact the course had on their relationships with one another 

and with others in the community. They talked about their expanded relationships and their 

concern for those who remain lonely and isolated. They believe ongoing prejudice and 

discrimination remain barriers to a sense of belonging and well-being for some citizens.  

Value, initiate and expand relationships across divides / Expand networks.   

Participants noted greater connections with one another and felt that their experience had 

deepened and/or extended their networks across traditional divides like age, culture, religion, 

sexual orientation, and ability and created connections between agencies, groups, and services 

previously operating more like silos. These direct quotes express this theme.  

The way I felt about it when you guys were talking about the different age groups, as being one 

of the younger ones, I felt that since the three of us that weren’t adults yet, the maturity level 

helped a lot with being able to comprehend what was being said.  (Group A,  P.6) 

 

…it really crossed the age gaps because listening to the younger guys, it really gave me a kind of 

a window into, because I don’t know prior to that the last time I had a conversation with a person 

your age. (Group A,  P.1) 

 

After coming here, I made friends with some people that I thought were a little bit different and I 

didn’t really think I would.  Now, they are some of my best friends at school, and I hang out with 

them every single day instead of just the people I always hung out with. (Group A, P. 6) 

 

There was such a diverse cross section; lots of connections were made, young and old, native and 

non-native.  It was like a little microcosm of what you want a whole diversity of initiative to be. 

(Group A, P. unidentified) 

 

I am going to pay more attention to the United Way, now that I know that [Participant 5] is on 

the board.  I see [Participant 6] in the car in the parade and it is like, I know her, now …. I made 

connections around business.  (Group A, P. unidentified) 
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I found that I walked away realizing that the circle had gotten bigger, and my awareness had 

grown, and it was so exciting to find out how many more wonderful initiatives are happening in 

this community.  …  There were other things that I wasn’t aware of like the youth facility where 

you guys play basketball and stuff.  I had no idea that was going on in Powell River, so it 

brought about more awareness and more opportunities to help out …. this workshop is fun.  Not 

only does it like give you knowledge about the community and how we can define diversity, like 

how we can improve it; but it creates a network of people that you didn’t know before (Group B, 

P. 2) 

 

… also I want to talk to PRACL about getting some volunteers in there as well. (Group B, P. 1) 

 

Yeah, quite often you go to those things and they are populated by middle-aged white women.  

So, it was nice to have a variety of ages, experiences, yeah…(Group C, P. 2) 

 

There’s a man in the neighbourhood who use to be a carpenter or knows about engines and just 

hooking up a few kids that are interested in that.  If they are interested then give them the 

opportunity and see where it goes. (Group C, P. unidentified) 

 

I’ll never forget that, two of us started to talk about Reiki, right because we both do Reiki and 

this woman that was there, she felt sort of fearful or isolated from that.  So then we, of course, 

swooped in to reassure her that that was wonderful and that it was okay to have questions and 

okay to not be interested in that.   (Group D. P. 4) 

 

(L)ike my whole notion of community is mixing people up and that was a good mixer kind of 

thing and a more formal term would be mosaic.  That is what I liked about it plus we had the 

various ages too, so cross of generations as well and some cultural cross and I thought that was 

pretty cool.  (Group D. P .3) 

 

Yeah, because I see myself as like an earth mother, like an environmental activist, a lion of the 

community.  It was…that all came back to me and it really confirmed for me that I am a more of 

a team player, you know. (Group D. P. 4) 

 

Concern for citizens who are isolated and lonely. 

Participants acknowledged the inclusiveness in our region and sense of belonging. 

However, they also frequently expressed concern for citizens who continue to experience 

loneliness and isolation and spent time in the focus groups examining some of the possible 

causes and solutions. Participants were concerned that prejudice and discrimination still exist in 

Powell River and limit the social networks and supports for some individuals. As they grappled 

with their concern which was largely for individuals who live with a disability and for older 
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people, they also noted the untapped potential for contribution from these same groups. The 

following quotes articulate this theme in the direct voice of participants. 

It is just so diverse, like you were saying earlier, there is a lot of stuff that goes on in town, and it 

is quite diverse.  But yet, it is like an underbelly of lost-ness of different folks that I just could 

never get why it doesn’t jive.  (Group A, P. 1) 

 

When the medical issues happen, that’s when it gets very difficult when they have to go to ECU 

[Extended Care Unit], then they become very isolated and families have to stick together (Group 

A,  P. 4) 

 

… some of the folks I work with, it is difficult to have them in groups at times because people 

ignore them. It is not a good feeling, so finding somewhere for people to go where they are 

actually accepted can be challenging. … I think about the unconscious reasons why prejudice 

and discrimination continue to exist and finding places for people to be accepted is a strategy, 

but really we have to start working at the roots of prejudice and discrimination because there is 

as much oppression going on now; it just looks different.  (Group A, P. unidentified) 

 

… if I was to go to another country and I was to be the minority, would I be treated the same as 

how other minority groups get treated when they are here in my home?  We are pretty human 

that way.  We are very much the same that way.  (Group B, P. unidentified) 

 

And sometimes those labels are used for judgment as opposed to acceptance. (Group C, P. 

unidentified) 

 

I see extremes. I see the extremely busy and then I see the extremely lonely with nothing to do.  

It seems to be one or the other quite often; it doesn’t seem to be balanced.  So somehow tapping 

into all the lonely seniors out there and make[ing] them feel like they have purpose. [might help]  

(Group C, P. 1) 

 

When I was saying that, you know, it’s not always just the time, it’s a sense of what’s expected 

of me when I get there, like I’m going to have to do something instead of …. [Participant 

explaining that volunteering can be anxiety producing for many people] (Group C. P. 2) 

 

So, that’s different because before the course she was very closed off, you know, she stuck to her 

people, kind of, in that atmosphere so yeah it worked the same, so it was really nice.  (Group D, 

P.2) 

 

Yeah and talking to the students like…because they complain about being isolated so it’s 

broadening their scope of thinking.  So that they will try things instead of thinking they are not 

good enough.  (Group D.  P.2) 
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Impact on Capacity to Contribute to Social Well-Being  

Almost all participants articulated an increased capacity to contribute to social well-being 

in our region or felt invigorated in their ongoing efforts. This result was in contrast to the 

confusion they expressed about their role and contribution to the region’s economic well-being. 

Most participants were already connected to social development or readily connected to this 

work. They embraced conversations about overcoming barriers and problem-solving issues like 

reduced funding, insufficient time, policy constraints, duplication of service, and long standing 

divides. These quotes provide a snapshot of what they said.  

Whenever I hear that, not that it is not wrong, I start looking at the glass half full philosophy.  If 

we can’t do it on the left, let’s try it on the right.  It makes you think more creatively. (Group A. 

P. 1) 

 

You have to be aware of all the policies and procedures when you start bringing volunteers in. 

[talking about the barrier that criminal record checks for volunteers who want to become part of 

an individual’s personal network can create] 

       

Jack the ripper isn’t coming. [in response to above comment] (Group A, conversation between P. 

4 and P. 6) 

 

Bumper stickers.  Get the Vancouver Canucks to say, “I’m from British Columbia and I support 

diversities. (Group B, P. 2) 

 

It made me think of when we are different than someone else.  We see it as a threat because there 

is fear in not understanding.  So perhaps if they are poor, they have got an addiction, they have 

different coloured skin.  They could represent threats on a lot of different fronts instead of 

looking at the sameness. (Group C, P. unidentified) 

 

No, it’s just, it’s just not that easy.  I’ve been out there trying to find people to do things in this 

connector role and people are pretty busy and they are guarding their time for their own family, 

for themselves and people say no.  You hear a lot of no before you find that one person who is 

going to have the time and the heart and the ability to say yes, I want to give back to community 

and give an hour or two a week to so-in-so.  It’s easy to say, but it’s…  (Group C, P. 1) 

 

And when you do get the time, you want to spend it with your partner, or your parents or your 

kids or your grandkids and you have to reserve time for (?) (Group C, p. 1) 
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… most people have no time right now, but there’s also that other element of, we’re such an 

insular society, culture really.  It is hard to kind of step out of your comfort zone.  So that excuse 

of time has become easy for us to use.  (Group C, P. 2) 

 

It comes naturally to a lot of people and it comes and you are actually making a difference by 

modeling or relating that to other people when they are seeing it happening. (Group C. P. 3) 

 

Before I thought it had to be so huge and dramatic and you know, rock the world and all that 

kind of stuff and I’m kind of thinking, “No, take the small action that is comfortable and 

consistent.  (Group D. P. 5) 

 

There are so many organizations in this town that need volunteers but their marketing is 

ineffective.  And, there are some issues going on and so the whole idea is to take the research 

that I’ve done, not just here in Powell River, but just the research worldwide and give it back to 

Powell River.  (Group D. P. unidentified) 

 

Impact on Capacity to Contribute to Economic Well-Being  

As noted earlier, participants struggled to articulate the impact of their educational 

experience on their capacity to contribute to the economic well-being of our region. Data 

analysis revealed this was in part due to their more individual or personal focus on their own 

survival and the survival of their loved ones. In addition, the language surrounding economic 

well-being was foreign to most and was seen as bigger or outside of their purview. They tended 

to understand economic well-being within the very traditional norms defined by capitalism and 

had not considered alternatives. Participation in the survey and focus group did contribute to a 

broadening of the definition of economic well-being, however, feedback was so clear in this 

section of the research that we revised day two of the course to support Group D  participants to 

better understand and embrace their capacity to contribute to our  economic future. Some 

information about these changes is available on the DDDC blog site at this address: 

http://wordpress.viu.ca/ddcc/2014/07/21/defining-diversity-creating-community-may-3-and-4-

2014/. Group D participants understood their role in contributing to both the social and economic 

http://wordpress.viu.ca/ddcc/2014/07/21/defining-diversity-creating-community-may-3-and-4-2014/
http://wordpress.viu.ca/ddcc/2014/07/21/defining-diversity-creating-community-may-3-and-4-2014/
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well-being. Participants in Groups A-C were definitely concerned about the economic future of 

our region and wanted to help; they just weren’t quite sure how.  

Limited by concern for personal and/or family survival / poverty / job loss. 

The following quotes come directly from participants and show how participants struggle 

to consider contribution to economic well-being beyond their own family or work place.  

I was just going to say actually I worry about my kids in the sense of economic development 

already. (Group A, P. unidentified) 

 

[My daughter is] going to college on scholarship ...  That should help. (Group A, P. 6)  

… [I’m concerned about] folks that are close to living below the poverty line (Group A, P. 1) 

So our economic development has been that we have less staff, we have less time; the work still 

has to happen and people are not being able to get out the way they use to, so you have to have 

that economic development so that the social development can happen. (Group A, P. 4)) 

 

The economic one throws me for a loop as well because I’m thinking, you know if you take a 

look at different incomes in the town and the people that are hurting, what I think economics are 

strictly from a buck point of view, I’m thinking there are so many groups donating whatever to 

try and keep some balance that how do you increase the economics?  Where do you get it going, 

how do you start it off?  I get stuck there all the time. (Group A, P. 1) 

 

Even people who fundamentally have a roof over their head, a little bit of food in their cupboards 

are still struggling, so he is not alone in those struggles.  I told him about the Food Bank as well. 

(Group B, Part 2) 

 

No, it’s just; it’s just not that easy.  I’ve been out there trying to find people to do things in this 

connector role and people are pretty busy and they are guarding their time for their own family, 

for themselves and people say no.  (Group C, P. 1) 

 

Definition of economic well-being a barrier. 

 

They struggled to identify how they could contribute to the broader community in part 

because their definition of economic well-being was quite narrow.  

 

Through my lens, when I hear the words economic development or when I engage with people 

and that term comes up, it’s almost like my knee jerk reaction and in my kind of peer group, it is 

synonymous with politics.  It’s political.  (Group A, P. unidentified) 

 

I don’t think I have ever thought about economic development, except for my own probably. 

(Group A, P. unidentified) 
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I didn’t see that the workshop itself was structured in such a way that it led me to think a whole 

lot about the economic development.  (Group A, P. unidentified) 

 

Personally, it is too big for me, the question is too big, I can’t wrap my head around it in the 

moment.  (Group A, P. unidentified) 

 

This is too big for me… (Group B, P. 3) 

 

Broadening definition of economic development.  

The focus group provided an opportunity to expand thinking about economic well-being. 

Facilitators and the researcher provided some input about alternatives economies and various 

viewpoints. The following quotes demonstrate the impact of this dialogue and show how new 

ways of thinking about community assets including food security, an emphasis on reduced 

carbon footprint, and cooperative models rapidly emerged.  

Would that be something like the Patricia Theatre having to change to digital and everybody 

rallying behind and going we need this place and setting up an organization, The Friends of the 

Patricia Theatre, that sort of thing. (Group A, P. 1) 

 

I think that by having a better understanding or a better list of our inventory so that we can reach 

into that inventory or reach into that well to use, modify and change some of those programs that 

we have today that need adjustment or we need to create new ones.  I think we have to start by 

redefining our measurement of economic success. (Group A, P.5)  

 

It’s as many as 4 million people in this country that are considered to be food insecure, which 

means they either can’t afford or can’t access healthy, sufficient, safe and culturally 

appreciate(d) food.  (Group B, P. 4) 

 

I’ve begun to carpool and offer my vehicle to drive people around to and from work, or 

whenever I’m available to do so, so that the emissions, carbon footprint in the environment isn’t 

so bad. I’ve taken the time to tell people who don’t recycle that I would sort and take their 

recycling for them, which is non-profit for me. (Group B, P. 2) 

 

Right now, I sit on the Food Security, that is a big piece already because I mean it is making a 

difference to all the school, you know the eating in the schools and taking off all the…(Group C, 

P. 3) 

 

There is a group of us that got together and we did childcare chits.  So we each made up our 

own, I don’t know, we had twenty or something and we then just traded childcare with each and 
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you just paid for it with a chit. So you always kind of had that element of paying for it, 

but…yeah. (Group C, P. 2) 

 

And so, I guess that is sort of collaboration with, like, the business community because they 

wanted to know, but I understood why they didn’t go, you know. I understand the timing and the 

structure and all that …. (Group D. P.3) 

 

Capacity to Sustain Contribution over Time 

Participants’ voices surfaced several themes about what they believe increased the 

capacity of community members including themselves to sustain their contribution so the social 

or economic well-being of our region over time. They talked about the importance of sharing 

stories and experiences and the need for a central location or resource to reduce silos and avoid 

duplication of effort. They believe that small contributions create a ripple effect and thereby 

promote larger scale change. This idea is supported by the community partners involved in the 

project who articulate community development activities they connect with the project. 

Participants are interested in engaging a wider group of citizens in the course content, especially 

business people. Like many before them, they see involving youth as key to a positive future; 

however, this theme is balanced with an emphasis on all citizens taking personal responsibility 

for change now! Participants appear increasingly committed to exploring alternative economics 

and to an asset based approach.  

Importance of shared experiences and shared stories. 

Here are some of the participant quotes that emphasize the importance they place on 

sharing experiences and stories.  

I just know that it is a diversity initiative and it’s about understanding people and their stories at 

a very individual level ……. and honoring the diversity and interest level [of each] citizen. 

(Group A. P. unidentified) 
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In watching the movie himself too, he saw that even people who come from different 

nationalities, different ethnic groups and that he wasn’t the only one.  He goes to Blackberry 

Festival now and he feels more accepted, which is great .So, I was like, I want to hear about your 

story now like how do you feel and he said he is building connections.  (Group B, P. 3) 

 

It’s really interesting to hear peoples’ stories, and I find that people need to tell their story of 

their life again and again and again until they either believe it or they can validate themselves 

with it.  When you listen to other people struggle with telling their story and they say the same 

things over and over; there is that element of patience that I find that comes.  When you are 

listening, the patience and acceptance whether or not they know that that is what you are giving 

them.  I think it is important from the perspective of diversity in creating community that needs 

to be honoured in how we listen. (Group C, P. 2) 

 

What I really liked about it was the respect and the empathy and just listening to one another and 

being really respectful and accepting one another and that it didn’t matter what our backgrounds 

were or anything like that.  (Group D. P.5) 

 

Central location / Centralized resources / Less duplication. 

Next are participant comments that show their interest in centralization as a tool to 

maximize our efforts and reduce duplication in our community. Interconnecting to ensure 

communication among and between those engaged in social, economic, and environmental 

development was recommended to avoid unanticipated negative impacts.  

I think this community, there is lots of great things happening, but there is no central place to 

find out.  I think if somebody took the lead with that that could be pretty powerful. (Group A, P. 

5)  

 

I see that the kind of reality that there are a lot of groups doing stuff, but it is almost like never 

the twain shall meet.  They have their own little hierarchy  … even visiting shut-ins.  (Group A, 

P. 1) 

 

But again what this community, we have Volunteer Powell River, but it’s not robust.  Not 

everybody uses it to what it could be, but I think a central place where you could go to find out 

what is needed or when it’s needed, something like that.  I think that could be the start of 

something.  (Group A, P. 5) 

 

Like if we were to build something like a repository of assets for economic development …. 

letting people know (Group A, P. unidentified) 

 

It wasn’t money like in the money form.  It was definitely economy and that still bothers me 

because now I’ve got to deal with this stuff.  I wanted to give them this and I don’t have an outlet 
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that I can actually give them this money. (Group D. P. 3 talking about the unanticipated impact 

the improvements to our recycling program had on individuals dependent on receiving empties at 

the old bins) 

 

Ripple effect. 

Here are participants’ direct thoughts about the ripple effect and its potential for large 

scale change. This theme is interesting because of its alignment with Wheatley and Frieze (2006) 

whose work inspired this project. They described emergence as a method for system or 

community change.  

If you could take what was in that room and bring it out into the community … it would be really 

sweet (Group A, P.1) 

 

I think it has a potential to create a new lens for people and change the frame of reference they 

are using.  So, instead of just looking in, they are then looking out. …I think that if more people 

were exposed to that type of openness, willingness and awareness of each other that it does have 

the potential to shift whole communities.  (Group A, P. 5) 

 

I think if we allow people to have an understanding that less is more sometimes.  A lot of people, 

I feel, and myself included don’t take things on because you feel you don’t have the time or it is 

too big, like you said.  But, sometimes it can be a tiny little thing that will either have a trickle 

effect and other people will join in or just that one tiny thing you have done is enough for that 

day.  It is better than having done nothing. (Group A, P. unidentified) 

 

But again what this community, we have Volunteer Powell River, but it’s not robust.  Not 

everybody uses it to what it could be, but I think a central place where you could go to find out 

what is needed or when it’s needed, something like that.  I think that could be the start of 

something.  (Group A, P. 5) 

 

I was just thinking if there was some kind of point system that businesses in town could get for 

being diverse, or attending…an incentive for attending diversity gatherings.  (Group B, P. 3) 

 

The word hopeful keeps coming to mind.  Hopeful, you know like, it keeps coming to mind for 

me because I believe we can make a difference.  (Group C, P. 3) 

 

But, I tend to wonder if we’re having the conversations with all the same people in the same loop 

and how do we get those people outside of the loop into the loop?  Because I tend to think those 

conversations tend to happen with a certain web of people and outside of that web, those are the 

people we are trying to bring into it.  (Group D, P.1) 
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It’s inspired other people as well who didn’t come to the workshop and who didn’t see the point 

of it.  (Group D. P.2) 

 

All the sudden, I recognized like wow you are really good at this.  I am going to remember you 

for next year.  (Group D. P.5) 

 

Start younger/Engage youth. 

Hope was often a topic that segued to discussions about the importance of engaging 

youth in issues such as sustainable development. Participants offered some ideas about how to do 

this. Here are some quotes.  

… I thought it would be kind of cool [if] this sort of material [was in] high schools or whatever 

so that it is always an ongoing dialogue and it never goes away.  (Group A, P. 1) 

 

I think you have to start at a young age, younger than [Participant 6], developing resiliency in 

your community and individually.  The world is moving and changing so fast as it is, that we 

need to be able to adapt and I think if we start really emphasizing adaptability and resilience, 

then when people get together, they won’t be trying so hard to hold onto the norm and what they 

are used to.  (Group A, P. 5) 

 

I’m trying to remember how long the Empathy Project has been going in Powell River now.  I 

think this is either year five or six.  It is going to be really interesting to see what those children 

are like when they get to high school and older, but that’s every kindergarten class. (Group A, P. 

unidentified) 

 

I’m talking of younger ages too.  (Group B, P. 4) 

 

And work with younger groups, not just like elementary level children … (Group B, P. 1) 

 

Even in high schools too because they are more knowledgeable than you think, smarter than their 

parents and stuff. (Group B, P. 3) 

 

We can’t affect the next generation unless we change and we get that awareness.  I think that it’s 

missed and that we have to teach the new generation is going to be the answer.  The new 

generation is a brand new start and we are continuously talking on those levels, but we are not 

recognizing that we need to start now.  We need to start today with us in order to create those 

new generations … (Group C, P. 2) 

 

Maybe I shouldn’t even say this, but I also notice that a lot of the International students are just 

lining up for the bus and that’s just…it all filters down, right, I mean… (Group D. P.1) 
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Shifting perspectives and roles.  

The final set of excerpts demonstrate the impact the project had on shifting perspectives 

and ideas about roles and responsibility for the social and economic well-being of our region.  

That was the first time I had really listened to anybody talk about asset community development.  

It made a lot of sense.  It made me start thinking a lot about, especially my own workplace.  How 

I can make people understand assets better. (Group A, P. unidentified) 

 

I think that by having a better understanding or a better list of our inventory so that we can reach 

into that inventory or reach into that well to use, modify and change some of those programs that 

we have today that need adjustment or we need to create new ones.  I think we have to start by 

redefining our measurement of economic success. (Group A, P. 5) 

 

Well, self-sufficiency is more, I mean economic growth is not sustainable.  It’s not sustainable 

for the health of everything and everyone.  But, if you create self-sufficiency or what you can 

leverage to contribute in smaller ways, because I think that we all think when we measure our 

lives, when we look back, we think of the big things.  We don’t think about those small things 

that we do every day and those little small things can accumulate to be something really big …. 

(Group A, P. 5) 

 

And I got the fireworks in there because I thought every individual person should be celebrated.  

(Group B, P. 2) 

 

The whole way of thinking in the asset-based community development and the coming together 

in community and just all mixed together and it’s been a mindset that I’ve been developing and 

putting out there.  I’m seeing it more and more everywhere I go.  It seems like, you know if you 

are pregnant then all the sudden you notice there are so many pregnant people.  When you start 

thinking that way then you go out into community and see that there are a lot of people thinking 

the same way.  (Group C, P. 1) 

 

Some place like Safeway and stuff have hired people with differences and … (Group C, P. 3) 

 

But you know, stuff like that is to actually go out and be part of, not to stay at home and go, “I 

wonder what that was all about?” (Group D. P.5) 

 

Well, you have to…some people in Powell River are pretty apathetic so in order to get them to 

think differently, you really have to put a lot of delegating and communicating in your vision out 

there. (Group D, P.2) 

 

I just think if an entire group has leadership capabilities, I think that’s great.  But, someone still 

has to be the leader of that group, you know what I mean?  So they have to come to a consensus 

on who is going to lead otherwise it’s you know… (Group D, P.1) 
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Actions Taken   

Participants who attended the focus groups identified 61 specific actions they had taken 

since their participation in Defining Diversity, Creating Community. Their individual 

contributions are impressive and are listed in Appendix E.  

Ideas  

Participants also shared ideas for further actions they believe might positively impact our 

social and economic well-being. 

o Students volunteering 

o Eat healthy local food and get involved with farming folk 

o Sunshine Disposal not renewing contract – recycle crisis – write letters 

o Holding a diversity workshop or fair at the school 

o Diversity meet and greets 

o Point system for businesses for diversity – food, service,  how community involved they 

are.  

o Horizon Business Award for diversity 

o Incentives for attending the course 

o Handing out PR Dollars in goody bags 

o Posters / bumper stickers / Canucks promote diversity / Spokesperson for the community 

o Punch cards for local businesses – like a student card “Diversity Loyalty Card” 

o Join global movements 

o Improve DDCC course, especially day two 

o Holding a diversity workshop or fair 

o Using food to engage youth 

o Food as a catalyst for connecting 

o Jam sessions as another catalyst to bring people together 

o Employers freeing up employees to volunteer on paid time 

o Cooperative Neighbourhoods – shared childcare, etc. 

o Childcare chits or credits 

o Diversity Cake or Ethnic Food events. (Food as a catalyst to bring people together)  

o Carlson Club as a gathering place. Build on their r fundraising model. 

o Employers give back by allowing staff to volunteer a portion of time each week/month 

during work time 

o Open house setting where people can come and have conversations 

o Host a drop in (art or poetry) at the Community Resource Centre 

o Start an Ultimate Disc League 

o Painting and giving away the art 

o Publish a book at the end of the year 
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Learning Circle Themes 

 On October 16, 2014, 19 participants attended the learning circle. Of the 19, six 

represented Group A, 3 represented Group B, 4 represented Group C, and 6 represented Group 

D. Three project facilitators, a graphic recorder, and VIU’s Elder in Residence, Eugene Louie 

also attended. The learning circle was designed to curate space to generate further dialogue. 

Refreshments were enjoyed and participants were invited to review the midpoint report(s) as 

well as a graphic record created by Wayne Hanson that captured key themes from the midpoint 

report. (Appendix F) Participants were asked to share wisdom and emerge or crystalize ideas and 

actions. Facilitators intentionally transferred leadership responsibility to the group by asking 

them to respond to the open ended question, how would you describe a community that is 

thriving socially and economically? A talking stick was passed around the circle and participants 

invited to speak or to pass. Participants were encouraged to add new ideas to the circle rather 

than reiterating what had already been said. Wayne Hanson captured a graphic record of key 

words and themes while the learning circle was underway. (see Appendix G) The following key 

themes emerged from that graphic record and from an analysis of the transcribed dialogue. Some 

themes were supported by numerous participant statements, others by only a few. They are 

presented here from most to least.  As with the focus group themes, participant quotes are 

provided to bring the themes to life! A data table summarizing the themes is Appendix H.  

How would you describe a community that is thriving socially and economically? 

Reduced emphasis on material wealth. 

Participants asserted that communities thrive when the well-being of the citizenry is 

defined less by material wealth and more by other quality of life indicators.  
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I am educating myself on what other people are doing in similar circumstances in other small 

communities in other parts of the world, not just here.  When I travel a little bit, I found that 

although I admire our own system here quite a lot.  We are supposedly the head of the world or 

whatever; we are very privileged.  When I go to these countries that don’t have any of our 

systems, like the first thing I notice is that everybody looks very, very healthy and bright and 

facial features are bright.  I come back from that situation, I come here and I walk in to a mall, or 

any place like that and those people are walking zombies.  I mean they are not alive and yet they 

have…yet, they are looked after in some ways, not totally, from the cradle to the grave.  So, we 

are in a collapsing system.  We are in for incredible change.  I think we are sort of aware of it, 

but we try to do something positive.  But, we are still carrying on our backs the old system. (P. 2) 

 

So, I think we have to value things that don’t cost a lot of money to learn and there is nothing 

wrong with going out with a lunch, going up Valentine Mountain looking for mushrooms.  (P. 7) 

 

There is lots to do in Powell River. There is swimming, there are the lakes and beaches, you 

know.  Just remembering growing up and we just had the whole of the water, the water front, 

traveling, you know and enjoying that.  We didn’t have all the luxuries there are today with the 

modern conveniences. (P. 10) 

 

I look around at the world…the poverty, war, the huge class distinction of the ultra-rich and the 

ultra-poor and I don’t see that as being right.  I believe we are all equal.  We need to find ways to 

sort of equalize.  We need to take a look at the human condition and see what really drives us.  I 

feel that there is a lot of greed, too much greed.  People want more and more and a certain 

percentage has that and the rest don’t.  I think we need to be a little more humble.  I think we 

need to always put the best interests of others ahead of our own because if we can all do that in 

our communities, then everyone gets what they need, right.  I think we need to find ways to work 

together and do things for each other without expecting some form of compensation.  You know, 

we need to give and then take what we need and just share.  Share what we have; we all deserve 

stable housing, enough food in our stomachs.  (P. 12) 

 

I think in general, society is very materialistic.  We are on this side of the world, there are many 

people around the world that have very little, but yet are very happy.  And I think if we can get 

back to raising families and communities that need less or could do without the techie things, the 

screens and more helping each other be a community like what you said, participating with one 

another.  We don’t need a lot of money and I think if you have ever been in a situation where you 

don’t have a lot, you realize you don’t need a lot.  You can get by with very little. (P. 14) 

 

and you don’t need as much money as everyone else, not everyone is walking around like this on 

their text message thing.  And people are doing things, they are getting together, they’re having 

potlucks, they are raising kids with each other, their homeschooling and it’s really, really special. 

… I think that the more that builds and the community like being able to take care of itself like 

making more food, growing more food so we don’t need to shop so much at the grocery store, 

buying things from…supporting local businesses. Then, this is for me a thriving community 

that’s just like a magnet to attract more people of all ages, young ages because I think a lot of 
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young people are looking for that place where do I fit in to society?  Where is the community 

that I really belong in? (P. unidentified) 

 

How I would see it is the first step is having a community conversation to define what prosperity 

is, or what a thriving community is and understanding that what our society is describing as a 

prosperous community is definitely in many situations is not what all of us here would describe.  

So it’s rebuilding or starting from a common understanding of what prosperity is that is not 

dictated to us and then being able to engage and take responsibility for that.  …So I think that, 

you know, if we are going to take on the roles of leaders of this community, we need to start 

having that conversation to really get people to redefine … making those choices between a 

paycheck and, …moral obligations. (P. 16) 

  

Actively including each other. 

 Participants said that in a thriving community the citizens are consciously opening 

doors, actively inviting others in, accepting invitations to be part of something new, working to 

get out of their own boxes, and sometimes taking risks to do so. They identify inclusion as a two-

way street that rises above the tendency to identify the other as needing our invitations and 

instead proposes that we equally need invitations into one another’s world.  

It seems to be that there is always that influx of people that never seems to feel included   people.  

(P. 2) 

 

I think that is what I see as really something powerful is invitation and it’s simple, and there is no 

money involved, just communication.  Be part of my world and I can be a part of yours.  That’s 

what I see as a thriving community where there is lots of invitation. (P. 8) 

 

I talk to my children, my family about building relationships and building bridges with the larger 

community.  Don’t be afraid to go out there and do, you know.  You got as much chance as 

anyone else to go out and be successful, get an education. ….  Be part of the bigger world. (P. 

10) 

 

The word thriving is something that is great but still has room for improvement and to me, I see 

that as Powell River.  That’s me and my little me bubble.  It is great for me.  I have a great 

community and so I guess for me it’s breaking outside that bubble and looking at the rest of the 

community and seeing that there are people out there that don’t feel the same way as I do about 

it.  (P. 15) 
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Sustaining and empowering youth. 

 Participants were divided about whether we are losing our youth or whether they 

are leaving and then returning to us with valuable knowledge and experience to contribute. 

However, participants agreed that a thriving community sustains and empowers youth from teen 

years through early adulthood.  

We are losing our youth and they are not coming back; some are, some aren’t, but we have that 

sort of middle ground of population that isn’t there like it was in the past. (P. 1) 

 

We are an aged community and you know, for me is how do we keep the young people involved 

in part of the community?  (P. 4) 

 

We need to build a vision of something for them to come back to, not for them to stay.  It’s not 

that we don’t want them to stay, is that really what we want, you know, because that to me 

generates part of the problem.  (P. 13) 

 

What can we do to bring…to keep our youth or bring new youth here and I think it is the 

validation of what they have to offer.  (P. 14) 

 

What I’ve actually witnessed is tons of young families moving here with kids and then having 

babies here.  I have a lot of friends from all sorts of ages, but the majority of my friends are 

young families with young kids and they have all moved here like in the past six years and they 

just keep coming.  And when you ask them like who are you, they just show up on their school 

bus, like what are you doing here?  I don’t know, they just had this feeling, this pull or…and they 

get here and like wow, this community is so amazing …(P. Unidentified) 

 

Citizens are engaged and contributing. 

 Participants defined a thriving community as one in which citizens are actively 

engaged and contributing; where citizens do not rely on government and schools to fix problems 

but instead rely on one another. They spoke about the satisfaction that comes from contributing 

and to understanding that your community needs you; that you matter. They endorsed the idea of 

leaders mentoring others toward greater contribution; to building capacity in others rather than 

doing the work themselves. Here’s what they said. 
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It’s a great feeling because it helped me to learn by different experiences just in the way of life.  

I’m always willing to give a hand with anything or help anyone and I’m well known throughout 

the whole community. (P. 3) 

we can’t expect the schools to do it all.  (P. 7) 

 

Like who is in charge of the communities and cities?  It is the people that live there, right? (P. 6) 

 

I was thinking about a friend right now who I am concerned about, who I think is isolated.  I 

know that this friend is receiving invitations.  It wasn’t until this friend received actually not an 

invitation but a request to contribute something that this friend actually has to offer that this 

friend’s motivation actually [increased].(Facilitator 1) 

 

There is one little simple research that has been proven over and over again, which is called the 

10-10-80.  The 10-10-80 findings, which is whenever there is something to be done or 

volunteering or whatever, ten percent will step up and do it and I kind of look and think about 

this group as in that ten percent.  Ten percent will never do it, will never be engaged.  It is the 

eighty percent who would love to be engaged but they don’t know how, or they don’t know what 

to do. … Is invitation really enough?  We can invite people, but when people are unsure about 

how to make that first step or how to engage or what to do, you know, that maybe then calls on 

that leadership, that ten percent to take somebody’s hand, you know.  I will walk beside you; I’ll 

do it with you.   (P. 11) 

 

Citizens appreciate one another and celebrate successes. 

Participants also said that thriving communities appreciate one another regardless of 

position and opinion. They build up rather than tear down. They take time to celebrate successes 

and in so doing they fuel forward momentum.  

I think a thriving community is learning to validate and be reciprocal of other peoples’ validation 

of themselves and of each other.  I think when we even from the smallest to the medium to the 

largest to the elders, if we validate what they bring to us and what we can bring to each other will 

help us thrive in many ways. (P. 14) 

 

When you start talking to the youth and I have worked with the youth for a long time and they 

say, “Why don’t you get involved?”  Well, I don’t want to put myself out there because I am 

going to have a target on my back.  I found that here, very prevalent here.  We attack the very 

people that are putting themselves out there to try and better our community and I am getting on 

my soapbox a bit here.  The thing is that we have to celebrate their passion for your community 

that they would do that.  We shouldn’t be attacking them.  We might not agree with what they 

have to say, but that is what this is about. (Facilitator 2) 
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We don’t know how to celebrate our victories, our successes, you know.  We finish one goal and 

then we just move on and never have a chance to say, woohoo, we accomplished and that goes 

for our area and Powell River. (P. 9) 

 

First of all, I love Participant 9’s point about celebrating our victories because that builds 

momentum.  That is what that does.  If we celebrate one victory, we are going to go on and try to 

do more, then celebrate the next victory and go on and try to do more.  So love that point, that’s 

awesome.  (P. 13) 

 

Multigenerational and multicultural. 

Participants emphasized the importance of a diverse community, particularly all ages and 

all cultures. They emphasized the value of the contributions of new comers.  

we’ve got a ton to learn from the International Community, just a ton.…we are missing out on a 

huge opportunity here and we got just as much to learn from those collective cultures as we do 

than we are going to learn in this group here today.  (P. 13) 

 

 

What is Our Role in Creating a Community that is Thriving? 

 Participants were next asked to respond to the question, what is our role in 

creating a community that is thriving?  The analysis of the transcript resulted in four themes. 

Engage others and intentionally share leadership. 

 Learning circle participants resoundingly endorsed making the circle of engaged citizenry 

bigger by intentionally sharing leadership with others. They agreed this can take more effort than 

simply doing the job yourself.  

And my answer to them is…there’s an old phrase there, I stand in front of you to stand behind 

you I always say to them.  I stand in front of you and I stand behind you. (P. 9) 

 

…an example of that is what is going on around the Rec Complex.  If any of you had been close 

there, it is that the youth were involved in that.  If we involve them, then it’s almost like if you 

build it, they will come, because they will go to that place where it’s been built for them and they 

are part of it.  So, if we keep that in mind, that it’s the youth that is going to guide us in the 

future.  (P. 14). 
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I do lots of volunteering and to be able to come at it more from rather than just doing the thing 

which I normally do, is to come at it from…let’s teach more people how to do it. (P. 15) 

  

Take risks\let go of fear. 

They also emphasized risk taking. Specifically they endorsed thinking big and trusting 

the community’s capacity to rise to a larger vision for the future. They also felt that we should 

encourage our youth to leave and to pursue education and other broader experiences trusting that 

they will return if we invest in a sustainable community. 

A canoe tribal journey is coming to Sliammon from the United States and throughout British 

Columbia.  They figure maybe four to seven thousand.  All the canoes will come in.  It is going 

to be held in mid-July next year. There was really a lot of apprehension in terms of our 

government, our leadership and the first thing you look at are the dollar signs, you know.  But 

when you sit and listen, you see that a lot of these dollars are in kind dollars and they throw out 

numbers like seven hundred thousand dollars, but five to six hundred thousand is probably all in 

kind that we can do and the nations that are coming can do, so there is a collective effort.  The 

next question came along how are we going to entertain all of these individuals?  Well I think we 

have our land to do that.  We have our people to entertain. (P. 9) 

 

But, I think it’s really important that if they want to go at all to other places for whatever reason 

it is, for experiences or something that they are seeking out.  I think it is really important for 

them to go and to do that to fulfill that part of themselves.  And I think what will attract and what 

does attract people is like to let go of the fear that there is not going to be young people here and 

that young families aren’t going to be here.  (P. unidentified) 

 

Make Powell River a place to return to and call home. 

Participants continued to discuss their desire to meet the needs of youth, both those who 

stay and those who leave. They expressed the desire to make Powell River an attractive place to 

return to and to call home.  

… in some ways, I don’t want these youth to stay here and I am sorry for saying that.  But, I do 

want to create a vision of something they want to come back to because I do think there is value 

in them going out in the world and bringing back what they have learned to the community. (P. 

13) 

 

…but I am looking at the young people who are kind of growing up here …you know, I 

celebrate them coming back and I think it is wonderful that they want to come back.  But again, 
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do we have enough going here employment-wise and those kinds of things for them to come 

back here and people have to make a living, just to clarify it. 

 

Take personal responsibility. 

 Participants emphasized the need for personal responsibility. 

 

I think if it was up to me personally, the way I look at it myself is that I have to start to be aware 

of what is happening. (P. 2) 

  

Conclusions 

It is easy to conclude that the Defining Diversity: Creating Community project goals and 

objectives were met and in fact exceeded. Providing an education experience like Defining 

Diversity, Creating Community has a powerful impact on participants individual and 

collectively. Measurable shifts in individual perspectives and roles, and increased responsibility 

are well documented and are largely credited to the qualities of the course summarized under the 

theme importance of locatedness. Collectively, groups felt better networked with one another 

and more able to extend their network. They felt energized and able to take actions that impacted 

social well-being. They articulated strategies for sustaining citizen contribution over time 

including sharing experiences and stories, involving aboriginal leadership and youth, centralizing 

information about volunteer and other opportunities, and continuing projects like this that shift 

mindsets. They confirmed that many small shifts and actions can result in large scale change.  

Participants explored the meaning of economic well-being and began an exploration of 

their vision for a thriving Powell River where success is measured by many quality of life factors 

rather than only material well-being. Factors like inclusiveness, youth leadership, citizen 

engagement, diversity, and celebration are the hallmarks of a community in which people want 

to live, work, and raise their families. Participants are interested in a local economy, in local food 

security, in recycling, and in cooperatives. They see these as foundations for an alternative 
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economy. Interestingly, participants share the cities priority which is to attract young people and 

young families back to Powell River. Information about the city’s resident attraction campaign 

can be found here. http://www.powellriver.ca/content/resident-attraction-campaign In order to 

achieve this goal participants believe that leaders must intentionally engage others and share 

leadership. This involves taking risks and working in new ways with people we may traditionally 

have disagreed with or avoided.  One survey participant summed it up this way, “In a smaller 

community …. if the power brokers are not invested, little will be accomplished.” 

Participant insights inspired and contributed to an important curriculum refinement that 

will increase the impact of future course deliveries. The efficacy of an educational approach to 

social and economic change is demonstrated by the richness of the findings. However, the 

project also revealed three limitations with this approach to citizen engagement and socio-

economic change.  

Several participants noted the high levels of passion engendered by their experience. 

They felt engaged and ready for action. They suggested that a greater leap forward could be 

taken during the last afternoon of the course. For example, a collaborative project utilizing 

combined assets could be framed. Some participants stayed connected beyond the course 

delivery and others did not. Those that didn’t were somewhat surprised. Perhaps a mutual project 

would help participants sustain their interconnectedness.  

The cross section of citizens we engaged was limited in part due to the type of activity 

and in part due to the time commitment required from participants. Business owners as well as 

people with full time jobs in the corporate sector told us that they could not afford the time away 

from their work so the two day course attracted a disproportionate number of students, retirees, 

http://www.powellriver.ca/content/resident-attraction-campaign
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and those working for employers able to send them on paid time. We were pleased with the 

levels of participation of youth and first nation’s citizens in the course delivery.  

However, participation in the follow up survey, and the focus groups trended toward the 

older, female, Caucasian participants. Perhaps this trend indicates a lack of interest or fit with 

these types of activities for others. More diverse forms of and forums for community 

engagement are required.  

The demographics of our participant group also leave some questions about the projects 

capacity to address the complexities of small communities and some of the historic divides. 

Examination of the successes and limitations of the project began during project implementation 

providing us with an opportunity to make adjustments and connect new initiatives to the project 

along the way. The advantage of this kind of emergent design is one of the greatest learnings 

from the project so is worthy of some discussion. Emergent design also provides a bridge to the 

project recommendations.  

Emergent Design 

A project like Defining Diversity: Creating Community is written and proposed in a static 

linear way, yet by its very nature is dynamic. It involves hundreds of people over a two year 

period and is positioned with the context of a community undergoing rapid change. If we think 

of communities as vibrant evolving systems, then it makes sense that we cannot design projects 

with definitive outcomes. Or perhaps more accurately, we can design them but their essence and 

meaning will change. Fortunately, because this project was designed as much as a community 

development activity as a research project, the latitude for emergent design existed. We were 

able to put our energy into designing a process rather than a project. We could take advantage of 

opportunities and of individual and group contribution’s in a very fluid and evolving manner 
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rather than adhering to a rigid implementation. Newbury (2015) noted emergent design generates 

energy and support for significant community transformation when we ensure organizational 

responsiveness, ongoing open communication, self-reflection, and promote a willingness to 

relinquish control and share leadership. 

The Defining Diversity: Creating Community project provides numerous examples of 

emergent design including changes in participant recruitment strategies, redevelopment of course 

curriculum, and changes to the focus group questions. A larger example is the emergence of the 

Groundswell conference, the ensuring documentary film, and the ongoing projects funded by the 

Taos Institute.  

Groundswell Conference 

In spring of 2013, a Vancouver Island University Research Award was granted to 

augment the Vancouver Foundation project. This award provided $4000 toward a conference 

initially to be for project stakeholders, participants, and students to learn more about community 

engaged research. A planning group was convened to develop a meaningful program. This group 

included representatives from several stakeholder organizations, project participants, Vancouver 

Island University personnel, VIU’s elders in residence, and other interested citizens. Though 

membership was fluid commitment to the vision and the process was not. As a result a 

conference agenda emerged that provided a lived experience of community engaged research and 

responded effectively to the current community dynamics.  

On January 29
th

, 2014, the Groundswell Conference 2014 was held at Vancouver Island 

University (VIU) in Powell River. This day-long event brought together over 160 community 

members and inspired “creativity, ideas, and relationships that advance the wellbeing of our 

community.” It curated space for generative dialogue by anchoring the day with key concepts, 
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diversity, sustainability, shared leadership, and attention to personal mindsets. An invitation to 

listen deeply was extended and modeled. Data was collected throughout the day by participant 

designed artifacts and by filming. As well, Wayne Hanson created a graphic record of the day.  

The program details are available here: http://wordpress.viu.ca/ddcc/groundswell-conference/ 

Newbury, with support from the Social Sciences and Humanities Research Council of 

Canada and on behalf of the Groundswell planning committee authored a Post-Conference 

Summary Report (2014). She identified and described priority themes and connected potential 

actions to each theme. Themes included: opportunities to come together informally; 

intergenerational sharing; fostering a diverse economy; connecting across sectoral divides (fewer 

silos); inclusive and transparent leadership; thinking outside of the box (paradigm shift); food as 

a catalyst for change; convening with the natural world; educate and build capacity; balancing 

the three pillars of sustainability; public spaces and transportation; cultivating beauty and art; and 

enhance relations between Powell River and Sliammon. These findings contribute to the DDCC 

report recommendations. Newbury suggested that, “It is often the case that priority themes 

captured in research projects fall into distinct categories or focus areas. But it is worth noting that 

most of the themes generated at this conference emphasize the need for connections among 

existing efforts to be established, rather than privileging certain existing focus areas or 

developing new priorities. …It is not the identification of - but the relations among - various 

focus areas that seemed to be of greatest significance for conference participants” (pp. 4-5). A 

graphic snapshot of these themes is provided as Appendix I.  

Groundswell Documentary Film 

Momentum was high following the Groundswell 2014 conference. Claudia Medina and 

Zoe Ludski with the assistance of VIU student Lisa Millar had filmed most of the event. With 

http://wordpress.viu.ca/ddcc/groundswell-conference/
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funding from the Powell River Community Foundation, the Powell River Model Community 

Project, and the Powell River Regional Economic Development Society, this footage was edited 

into two documentary films made publically available to promote further community 

engagement in the region’s social and economic well-being. The film can be viewed online: 

https://viutube.viu.ca/public/media/This+is+a+Groundswell++-+7+minutes/0_xeo5qx4t 

Taos Award Initiatives 

Simultaneously, Newbury was awarded a grant from the Taos institute to track and fuel 

the Groundswell underway in the region. This funding supported several projects to advance in 

response to emerging issues.  

The first is a bimonthly newspaper article that updated the community on Groundswell 

events and engaged long term business people in a discussion of what the Groundswell meant to 

them. The purpose of these articles was to share the insights of these long time community 

business leaders with the community and to increase the engagement of business minded folks in 

the Groundswell. Business leaders responded to this set of questions: 

 What makes our community/economy unique? 

 What could be done to make it even better?  

 What factors were critical to your success? 

 What are your thoughts about economic sustainability? 

 What’s your advice for young entrepreneurs? 

 What about Powell River makes your proud? 

The links to the articles are provided as Appendix J. PR Living Magazine is interested in 

extending the series. An analysis of the published interviews has not been conducted to date.  

https://viutube.viu.ca/public/media/This+is+a+Groundswell++-+7+minutes/0_xeo5qx4t
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The second initiative is a community engaged art activity that invites interested citizens 

to develop and to participate in audio walks in the Powell River region. This project is now 

connected to on overlapping project promoting walking for health. Together the project leaders 

are seeking further funding and partnering opportunities. A short video promoting the project is 

at this link. https://www.youtube.com/watch?v=uuJEpMnbcMs&feature=player_embedded 

Newbury (2015) summarized some of the key learnings to date.  

BC Campus Symposium on Scholarly Inquiry into Teaching and Learning Practice 

An opportunity to share our experience of emergence and spark further knowledge 

exchange came about in November 2014. We presented Community Engagement: ‘Curating 

Space’ in Teaching, Learning and Inquiry at the BC Campus Symposium on Scholarly Inquiry 

into Teaching and Learning Practice. (http://open.bccampus.ca/t-and-l-symposium-agenda/) This 

workshop provided a chance for us to reflect on our learning and to create dialogue with others 

interested in using teaching and learning strategies for community engagement.  

 

Recommendations 

The scope of this project, its impact and the emergence of so many related initiatives and 

intersections, makes drafting recommendations somewhat daunting. My hesitation is to 

inadvertently restrict the synergies and activity that has been unleashed rather than fuel it. 

Perhaps then, these recommendations should be treated as clues and current best guesses gifted 

to other community minded citizens in hopes of sparking further engagement toward our social 

and economic collective well-being. 

 

 

https://www.youtube.com/watch?v=uuJEpMnbcMs&feature=player_embedded
http://open.bccampus.ca/t-and-l-symposium-agenda/
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Strengthen Role of Education and Educators 

This project demonstrated that the Powell River Diversity Initiative was truly inspired 

when they created the film Defining Diversity, Creating Community and then scaled up their 

success by partnering with VIU to develop the two day course with the same name. The 

curriculum continues to hold value for citizens and merits further delivery. Several 

recommendations flow from this assertion.  

The first is that Vancouver Island University and School District 47 continue to seek 

opportunities to deliver the course locally. The course could be offered as part of the high school 

experience, as a continuing education opportunity at VIU or through contributions, grants and 

awards among the wider community. Requests for a youth only course as well as for another 

delivery on Sliammon territory have been made.  

If the course is to be offered again, further redesign could be contemplated. For example, 

during the last review one idea was to recreate the final activity as a group planning session. 

Using the planning tool called PATH, the group could develop a strategy and action plan to 

move toward their vision for social and economic well-being in Powell River. Based on the 

project findings, this idea should be revisited.  

In addition, actively seeking opportunities to provide the course or an adapted course to 

other communities facing similar challenges is recommended.  

Move Beyond Powell River and Generate Knowledge Exchange 

While Powell River’s social and economic challenges are not unique, our response may 

be. As resource based industries shut down or move, people in rural communities are feeling 

stretched in multiple ways. Faced with the withdrawal of locally based social service, often 

geographically isolated and accustomed to depending on a singular economy, the challenge to 
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diversify and to become self-sustaining is daunting.  Partnerships with other universities and 

communities holds potential to scale up the innovative work being done in Powell River while 

providing rich opportunities for knowledge exchange in multiple directions. Powell River can 

share the lessons learned from the Defining Diversity: Creating Community and other local 

development projects but can also learn from communities responding to similar challenges.  

One approach would be for Vancouver Island University to seek partnering opportunities 

with other post-secondary institutions who share our interest in community engaged scholarship 

as defined by Boyer (1996). Inter-community connections can accelerate the pace of the social 

and economic transitions underway in multiple rural communities. The ensuing networks and 

collaborations can generate new ideas and solutions. 

Value Diversity in Our Relationships 

This project confirmed that the course Defining Diversity: Creating Community engages 

participants in a deep exploration of the diversity of people who are part of our region. The 

course challenges participants to examine their own capacity to discriminate against and devalue 

fellow citizens in a way that liberates participants to re-examine and change these patterns. The 

experience led to new and deeper relationships where there was synergy with likeminded people 

but also supported a more collaborative and understanding approach between people previously 

divided.   

This project attracted a range of ages, cultural and socio-economic backgrounds, however 

as noted in the findings, this project did not appeal to everyone. Therefore, in order to continue to 

increase collaboration across differences varied approaches and modalities for engagement are 

recommended. Researching other approaches to engagement especially those that generate 

excitement and involvement for youth, aboriginal citizens, business owners, employees in the 
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corporate sector, those holding elected office, and those working for local governments will be 

important going forward.  

Another way to advance collaboration across divides could be to continue the grass roots 

process that is one of the hallmarks of this project, while strengthening the partnerships with the 

municipality, the regional district, and Sliammon tribal council. The Groundswell 2015 

conference could provide an opportunity to work together in a more transparent and concerted 

way. With momentum running high, the presence of these key partners could model a shift in 

mindset, a commitment to collaboration and respect across differences, a truly asset based 

approach to community development, and a shared vision of a truly sustainable social and 

economic future.  

Create a Shared Vision 

New partnerships and new ways of engaging citizens could provide a forum to further 

define the region’s shared vision for a sustainable future. Conversations that explore our 

collective definition of quality of life in our region and that confirm a lower emphasis on 

material wealth could be a starting point. There is a large body of research about quality of life 

indicators to draw on. Educating about and promoting this information can provide the steady 

heartbeat needed for sustainable social and economic development. However, embracing a future 

with lower material expectations but with a higher quality of life requires us to learn about and 

utilize alternative economics. Bringing what has been traditionally alternative into the 

mainstream requires courage and the support of a shared vision. 

Developing and sustaining a shared vision will also require conversations and engaged 

activities that help citizens understand that social and economic well-being are interconnected.  

This project revealed that citizens see them as quite distinct. Generally citizens feel empowered 
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to impact social change but are more passive in their view of economic development. Yet 

research shows that both social and economic well-being rely on citizen participation. The 

Defining Diversity: Creating Community Project began some work to better link social and 

economic well-being. We recommend continuing and expanding this effort in order to deepen a 

shared vision for the region’s future.  

The audio walk project already underway and described earlier in this report is a good 

example of a grassroots project that impacts both social and economic well-being. The recent 

Diversity Dialogue: Being a Welcoming Community event also heightened understanding of how 

our social and economic future is linked. Striving to be a welcoming community is not only good 

for people it is good for the economy.  

A future project that might fit this recommendation could spring from the bimonthly 

articles interviewing successful business people in Powell River. A data analysis or summary 

could be developed and then a knowledge exchange event developed using the analysis or 

summary as a spark for further discussion. A second idea discussed during a planning committee 

brainstorm is to host an event similar to the Dragon’s Den.  

Leadership Recommendations and Reflections 

Some of the recommendations that flow from this project are not new. This 

recommendation repeats and reinforces the importance of ensuring youth are represented in 

project and civic leadership roles. In addition, the project reiterates a recommendation that 

aboriginal contribution and leadership is key to successful community development efforts.  The 

Defining Diversity: Creating Community project allowed for co-facilitation with youth and 

Tla'amin elders. This aspect was very successful but went far beyond the capacity building 

opportunity anticipated. The process of co-facilitating powerfully impacted the facilitator herself, 
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the quality of the delivery of the course curriculum, and the experience of participants. Likewise, 

the central role youth and Tla'amin elders played in the Groundswell 2014 program, contributed 

to the extraordinary nature of this event.  

Further recommendations speak to the leadership qualities that promote community 

engagement. While each could be expanded upon, for this report they are listed succinctly.  

 A deep desire to serve the community 

 A commitment to shared leadership and to mentorship of new leaders 

 Authentic collaboration skills; a genuine willingness to trust others and trust a 

collaborative process 

 An enthusiasm for making the circle bigger and more diverse 

 An emphasis on developing relationships and emerging a shared vision (focus on 

the who and the why) and a willingness to spend substantial time in this process 

 A willingness to suspend the details of the how in order to explore the who and 

the why balanced with the capacity to implement effectively when the time is 

right. 

 An aptitude for curating space for community dialogue 

Shift Toward Action 

At several junctures in this project participants noted they were ready for action. While 

the tendency of most project managers is to move to action too quickly, there is a consistent 

message from project participants and Groundswell 2014 conference attendees that the 

community is ready for something bigger to happen now. There is a sense of urgency to 

advancing our communities social and economic well-being. The message is that the exploration 

phase can continue but that simultaneously more concerted actions are required. The challenge 
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with moving to action is that we will make mistakes, step on toes, and bump in to one another.  

The community needs to be prepared for the reality of implementing something new. We will 

need to understand that as with all new behaviour there is a learning curve. We will need to 

understand change processes and when mistakes happen and misunderstandings resurface we 

will need to be resilient. We will need to regroup, trust, listen, learn from each other and try 

again. Reflection and evaluation are essential elements after implementation of new ideas 

especially when those ideas involve new ways of interacting with one another. Therefore, with a 

cautionary reminder about the importance of a reflective process, an increased focus on actions is 

recommended.  

Emerging Design Principles 

The Defining Diversity: Creating Community project contributed to the social and 

economic well-being of the Powell River region by building on the previous work of Inclusion 

Powell River (previously the Powell River Association for Community Living), specifically the 

community development work led by John McKnight and the work of the Powell River Diversity 

Initiative who created a film and then partnered with Vancouver Island University to develop 

course curriculum. From a pilot delivery of the course in 2011, emerged the original project 

proposal drafted in 2012. That project was redesigned as new knowledge and opportunities 

emerged and also triggered additional activity not envisioned at the outset.  

Our experience demonstrates the value of developing projects with the capacity to change 

and respond to emerging circumstances and opportunities. Emergent design fuels greater 

innovation and ensures that projects continue to serve the pressing needs and ever developing 

ideas in a community in transition.   
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Appendices 

Appendix A – Defining Diversity: Creating Community Supporters and Funders 

Vancouver Island University 

Tla’Amin Community Health 

Powell River Model Community Project 

Powell River Region United Way 

Powell River Diversity Initiative 

First Credit Union 

Powell River Friends of Film Society 

Inclusion Powell River (previously PRACL) 

School District 47 

Community Living BC 

Powell River Community Foundation 

Powell River Regional Economic Development Society 

Powell River Employment Program Society 

Skookum Food Provisioners Cooperative 

Vancouver Foundation 

                                                                               

         Tla’Amin Community Health                                            
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Appendix B – Defining Diversity: Creating Community – Goals and Objectives 

 

 

Goal 1: To increase the community’s capacity, resilience, and sustainability by delivering an 

innovative two day program to diverse groups of citizens crafted to: 

 

 increase knowledge of asset based community development; 

 increase self-esteem through awareness of personal gifts; and 

 increase the value placed on the gifts and contributions of others, especially those 

different from self. 

 

Goal 2: To spark greater citizen contribution and involvement in local social and economic 

activity through: 

 

 stronger ties to others and a reduces sense of isolation; 

 increased respect and collaboration among participants; 

 a sense of common purpose; and 

 a shift in perceptions of the roles and responsibilities of leaders and citizens. 

  

Goal 3: Demonstrate the efficacy of this approach to social and economic change. 

 

Objectives: 

1. Provide the two day program Defining Diversity: Creating Community to four groups of 

20 citizens who represent diversity in age, ethnicity, ability, social role, and leadership 

role in business or government. 

2. Evaluate the impact of the experience using community-engaged research.  

3. Document the project using photography and social media to the degree possible. 

4. Gather quantitative and qualitative information about specific change initiatives or 

collaborations by participants that create or enhance Powell River’s social and economic 

future. 

5. Summarize and report evaluation results and recommend next steps. 
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Appendix C: Survey Questions 

Defining Diversity: Creating Community 

You make a difference in Powell River! Thank you for participating in this project and for completing this 

survey. 

1. You participated in the course Defining Diversity, Creating Community. Please identify the date 

of the course you attended. 

 May 2-3, 2013 

 October 4-5, 2013 

 November 14-15, 2013 

 Spring 2014 

 

2. What was your greatest learning or take away from this experience? 

  

3. What messages from the course have had lasting value for you? 

 

 

4. Can you give an example of how this experience has experience impacted you personally? 

 

 

5. The course introduces an asset-based community development model, which means that we 

each have essential gifts to contribute to our community. How would you rate the value of this 

information? 

 

 

Very Important 

 Important 

 Neutral 

 Not Important 

Please comment:  
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6. This course ends by challenging you to commit to a plan of action. Have you taken specific 

actions or pursued specific projects as a result of your experience? 

 Yes 

 No 

 Not sure, please elaborate... ______________________ 

 

If you answered yes – please describe. 

 

If you answered no .... what would you say is holding you back? 

 

7. In your opinion, how have your actions impacted our community? 

 

8. In your opinion, have your relationships with other community members been impacted by your 

experience? 

 

 

 

 

Comment: 

9. Before taking the course Defining Diversity, Creating Community, how would you describe your 

ability to influence positive social and economic change in Powell River? 

 

 Not at all influential 

 Slightly influential 

 Somewhat influential 

 Very influential 

 Extremely influential 

 

 

 

 

Yes 

 No 

 Not sure 
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10. After taking the course Defining Diversity, Creating Community, how would you describe your 

ability to influence positive social and economic change in Powell River? 

 

 

 Not at all influential 

 Slightly influential 

 Somewhat influential 

 Very influential 

 Extremely influential 

 

11. How did participation in the course shift your view of your role in community and the role of 

others? 

 My view did not change. 

 My view of my own role changed – please comment ______________________ 

 My view of other people’s role changed – please comment ______________________ 

 

12. Given your experience before and after taking the course Defining Diversity, Creating 

Community, what more could the following groups do to bring about positive social and 

economic change in Powell River? 

 Citizens: ______________________ 

 Business Leaders: ______________________ 

 Municipal Political Leaders: ______________________ 

 Provincial Political Leaders: ______________________ 

 Non-Profit Organizations: ______________________ 

 Vancouver Island University ______________________ 

 

If you need more room to respond to this question, you can use this space: 
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Please help us identify the diversity within our participant group by responding to the following:   

13. My age is: 

 

 

 

 

 

 

 

 

 

 

14. My gender is: 

 

 

 

 

15. My cultural identity is best described as:  

 

16. How long have you lived in Canada? 

 

 

17. How long have you lived in Powell River? Comment:  

 

 

18. My religious affiliation and/or spiritual beliefs are best described as: 

 

 

 Under 18 

 18-24 

 25-34 

 35-44 

 45-54 

 55-64 

 65 or Above 

 Prefer Not to Answer 

 Female 

 Male 

 Transgender 
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19. My sexual orientation is best identified as: 

 

 

GLBT (Gay Lesbian Bisexual Transgender) 

 Heterosexual 

 Other, please comment ... ______________________ 

 

20. My current individual annual income level is:  

 Under $20,000 

 $20,000 - $30,000 

 $30,000 - $40,000 

 $40,000 - $50,000 

 $50,000 - $75,000 

 $75,000 - $100,000 

 $100,000 - $150,000 

 $150,000 or more 

 Prefer Not to Answer 

 

21. My employment status at the time of taking Defining Diversity, Creating Community is best 

described as: 

 Employed Full-Time 

 Employed Part-Time 

 Self-employed 

 Not employed, but looking for work 

 Not employed and not looking for work 

 Homemaker 

 Retired 

 Student 

 Prefer Not to Answer 
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Appendix D – DDCC Course, Survey, Focus Group Participant Data 

 

Group 

 

Course Survey Response Focus Group Attendance 

 Registered Attended 

 

# % # % 

A 23 21 6 28.6 6 28.6 

B 20 17 1 5.9 5 29.4 

C 19 17 3 17.6 5 29.4 

D 16 16 6 37.5 5 31.25 

Total 78 71 13 18.3 21 na 

Average 19.5 17.75 3.25 17.7 5.25 29.66 

 

  



Running head: DDCC FINAL PROJECT REPORT                                                        59 

 

 

Appendix E – Ripple Effect / Participants’ Contributions to Powell River Region 

Group A Group B Group C Group D 
1. PR self-advocates 

advisor (includes 

volunteer hours) 

2. Community Drop in 

Planner for PRACL 

(another job that goes 

beyond it’s hours) 

3. Food Bank Drive 

4. Pay more attention to 

United Way 

5. Attended PowWow 

6. Drama Class – PROUD 

YouTube 

7. Compassion Project 

8. Promote Diversability 

9. Human Library – I was a 

book about disability 

and social justice 

10. Orca Bus 

11. Asset based support to 

client support 

12. Zero Waste Station Sea 

Fair volunteer 

13. TYZE network 

14. Get people to church – 

spiritual connection 

15. United Way event – 

volunteer appreciate 

16. PR Diversity Board 

Member 

17. Trash Bash 

18. Youth Advisory Council 

 

19. Went to w/c basketball 

20. I talk about the 

experience “collective 

like on Star Trek 

21. I got my Powell River 

Dollars at NAPA 

22. Work with you at my 

church 

23. Use my PR dollars 

24. Begun to carpool 

25. Reduce carbon footprint 

26. Sort and recycle for 

others 

27. Gave money to street 

people in Victoria 

28. Talked to street person 

in PR with sign will 

work for food 

29. Volunteer for Special O 

– Curling 

30. Volunteer for ESL 

31. Volunteer in 2 K classes 

32. Organizing Chinese 

New Years at the school 

33. Committed to stay in 

lower paid job because 

of social impact 

34. Vendor Coordinator for 

Cultural Diversity Event 

35. Valentine’s diversity 

dance 

36. Increased ability to talk 

about diversity and 

community with others. 

37. Thoughtful about ways 

to improve DDCC 

course 

38. Sought out person in 

film who was 

discriminated against to 

find out how he was. 

39. Continue what I’m 

doing…. I serve a great 

community 

40. Show diversity film at 

staff meeting / educating 

from heart 

41. Modeling respectful, 

inclusive behaviour 

42. Diversity Valentine’s 

day dance 

43. Taking people to CRC 

(great stuff about CRC) 

44. Showed DDDCC film at 

a staff meeting 

45. Role modeling the 

behaviour for other staff 

46. Greater involvement in 

Food Security 

47. Seedy Saturday 

 

48. Had lunch together 

49. Gave a card to a 

participant 

50. Collaborative film for 

earth week 

51. Sorting clothes at 

Seventh Day Adventist 

52. Networking at 

Kathaumixw 

53. Joined Rural 

Sustainability 

Committee for the City 

of Powell River 

54. Promoting Patricia 

Theatre 

55. Promoting Farmer’s 

Market 

56. Fishing (as 

sustainability) 

57. Joined Groundswell 

2015 Committee 

58. Presenting research on 

Powell River retirees 

and inter-generational 

communication 

59. Participant moved to 

attend school (Early 

Childhood Education) 

60. Purchased Elsie Paul’s 

book 

61. Attend Aurora 
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Appendix F – Visual Summary of Midpoint Report Created by Wayne Hanson 
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Appendix G – Learning Circle – Graphic Record Created by Wayne Hanson 
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Appendix H – Learning Circle Data 

How would you describe a community that is thriving socially and economically? 

 

What is our role in a community that is thriving socially and economically?  

 

0

2

4

6

8

10

12

0

1

2

3

4

5

Engage others
and intentionally
share leadership

Take risks / Let
go of fear

Make Powell
River a place to
return to and

call home

Take personal
responsibility

Engage others and intentionally
share leadership

Take risks / Let go of fear

Make Powell River a place to
return to and call home

Take personal responsibility
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Appendix I – Groundswell Snapshot of Priority Themes 
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Appendix J – Tracking the Groundswell Bimonthly Articles 

 

Powell River Living Magazine, September 2014, Let the sparks fly! Igniting connections 

between the past and future of Powell Rivers’ economy. P. 13. Retrieved from  

http://issuu.com/powellriverliving/docs/1409_september_2014/1 

 

Powell River Living Magazine, November 2014, Let the sparks fly! Igniting connections 

between the past and future of Powell Rivers’ economy, p. 8. Retrieved from 

http://www.prliving.ca/wp/wp-includes/pdfs/Issue1411.pdf 

 

Powell River Living Magazine, January 2015. Let the sparks fly! Igniting connections between 

the past and future of Powell Rivers’ economy, p. 16. Retrieved from 

http://www.prliving.ca/wp/wp-includes/pdfs/Issue1501.pdf. 

 

Powell River Living Magazine, March 2015, Let the sparks fliy! Igniting connections between 

the past and future of Powell Rivers’ economy, p. 15. Retrieved from 

http://issuu.com/powellriverliving/docs/1503_march_2015/1.pdf 

http://issuu.com/powellriverliving/docs/1409_september_2014/1
http://www.prliving.ca/wp/wp-includes/pdfs/Issue1411.pdf
http://www.prliving.ca/wp/wp-includes/pdfs/Issue1501.pdf
http://issuu.com/powellriverliving/docs/1503_march_2015/1.pdf

